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 Collective Impact is a framework to tackle 
deeply entrenched and complex social 
problems. It is an innovative and structured 
approach to making collaboration work 
across government, business, philanthropy, 
non-profit organisations and citizens to 
achieve significant and lasting social change.

 For more information check out Tamarack

 www.collaborationforimpact.com/collectiveimpact

http://www.collaborationforimpact.com/collaborative-approaches/


 The Collective Impact approach is premised on 
the belief that no single policy, government 
department, organization or program can tackle 
or solve the increasingly complex social 
problems we face as a society. The approach 
calls for multiple organizations or entities from 
different sectors to abandon their own agenda in 
favour of a common agenda, shared 
measurement and alignment of effort. Unlike 
collaboration or partnership, Collective Impact 
initiatives have centralised infrastructure – known 
as a backbone organization – with dedicated staff 
whose role is to help participating organizations 
shift from acting alone to acting in concert



 John Kania & Mark Kramer first wrote about collective impact in 
the Stanford Social Innovation Review in 2011 and identified five 
key elements:

 All participants have a common agenda for change including a 
shared understanding of the problem and a joint approach to 
solving it through agreed upon actions.

 Collecting data and measuring results consistently across all the 
participants ensures shared measurement for alignment and 
accountability.

 A plan of action that outlines and coordinates mutually 
reinforcing activities for each participant.

 Open and continuous communication is needed across the many 
players to build trust, assure mutual objectives, and create 
common motivation.

 A backbone organisation(s) with staff and specific set of skills to 
serve the entire initiative and coordinate participating 
organisations and agencies.

http://www.ssireview.org/articles/entry/collective_impact
http://www.collaborationforimpact.com/collective-impact/common-agenda/
http://www.collaborationforimpact.com/collective-impact/shared-measurement/
http://www.collaborationforimpact.com/collective-impact/mutually-reinforcing-activities/
http://www.collaborationforimpact.com/collective-impact/continuous-communication/
http://www.collaborationforimpact.com/collective-impact/the-backbone-organisation/


 Some principles apply
 Coordinated Community Response Red Deer



 Royal Lepage Network Corporation in Red 
Deer instrumental in the project.

 Piper Creek partner in project - Government
 Local business engaged in project providing 

in-kind services as well as donations
 Red Deer CCR helps drive project/service
 Golden Circle Outreach supports project
 Central Alberta safe house
 Funding coming from community not 

government



 The safe house has an assessment process
 Is only for intergenerational abuse not 

spousal domestic violence over 65
 Risk assessment done to determine risk of 

other tenants
 Monday – Friday call 403-343-6074
 After hours 1-877-454-2580



 Speak to business leaders about the issue of 
elder abuse and the lack of safe places

 Find a champion who is willing to spring start 
a fundraising campaign

 What partnerships can you form with local 
retirement homes for space

Don’t be afraid to ask the question























Thank you
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